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" HEARD, MCEI!EROY, & VESTAL

CERTIFIED PUBLIC ACCOUNTANTS

333 Texas Smreer, Swre 1525
Sureverory, Lomsiana TI1DN
A)E-429-1525 Prone - 31 R.429.2070 Fax

January 16, 2013

To the Board of Directors
Shreveport-Bossier Rescue Mizsion, Ine.
Shreveport, Louisians

Independent AudilQr's Repor

We have audited the accompanying siatement of financial position of Shrevepori-Bossier Rescue Mission,
Inc. (a nonprofi organization) as of June 30, 2012, and (he rclated statememt of activities, functional
expenses and cash flows for the year then ended.  These financial staterments are the responsibility of the
management of Shrevepor-Bossier Rescuz Mission, Inc.  Our responsibility is 1 express an opinion on
these financial Statements based on our andits.

We conducted our audits in accordance with auditing standards geperally accepted in the United Siates of
America and Govermmert Auditing Siandards, issued by the Comptrofier General of 1he United States,
These standards require that w& plan and perform the audi 1o obtain reasonable assurance about whether
the financial siatements are froe of material missiaement.  An awdit includes examining, on a 1e5t basis,
evidence supporiling the amounts and disclosures in the financial statements.  An audi also includes
assessing the accouning principles used and significan estimates made by management, as well as
evatuating the ovenall financial statement presentation.  'We believe that our audits provide a reasonable
basis For Our opinion.

In cur opinian, the financial statements refermed (o above present Fairly, in atl material respects, the financial
position of Shrevepon-Bossier Rescue Mission, [nc. as of June 30, 2012, and the chanpes in is met assels
and its cash flows for the year then ended in conformity wilh accounting principles generally accepied in
the United Swies of America.

In accordance with Government Audiling Standards, we have also issued a repont dated January 16, 2013,
on our consideralion of Shreveport-Bossier Rescue Mission, Inc.’s imemal control pver financial repanting
and on our 18518 of its compliance with cengin provisions of laws, regelations, COMIACEs, grant agreements
and ather malers. The purpose of that repon is 1o describe the scope of our iesting of intemal condrod over
financial reponting and compliance and the results of that 1esting, and not Lo provide an opinion on the
internal contrel over financial reporting of on compliznce, That report is an integral pant of an audit
performed in accordance with Gavernmeni Auditing Standards and shoukd be considered in assessing the
results of our audit.

Shreveport, Louisiana H._ﬂMd ,Maﬁ.&a& ‘ Kﬂ&fﬂﬁf LLC

HWwW l
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JUME M 2012
ASSETS
Cazh and cash equivalents (Note ) : 703,564
Investments (Netes 2 and 3) 669,623
Ciranis receivable 5.674
Succession trust assets (Moie LD)
Total current assets 1,721,674
Fized as
Land 519,864
Buikling and improvements 4,114,144
Furmiture and equipment 481,124
Transporiation equipment $0.338
Less-accumuiated depreciation {968, 594)
Book value of fixed assels 4273876
Toaal assets ' 5.94% 350

The accompanying notes are an integral pan of the financial stalements.



LIABILITIES AND NET ASSETS

Current lighilittes:
Fayroll 1axes payable 105
Sales taxes payable 27149
Bank overdraft 14,794
Notes payable-current portion {(Nowe 4) 37,033
Contributions payable (Note 9) S0.008
Total curvent liabelities 124,681
Notes payable (Note 4) Les28%)
Totsl liabilities ' 1,577,514
NeLassaty:
Unresricted 8,726
Invesiment in fixed pssers 4,223,876
Total unrestricted net asses 4200 602
Tempararily restricted-building 25434
Temporarily restricted-enterprise 50,000
Total iemporarily resiricted ned assets 75,434
Total net agsets 4,368,036

Total liabilitics and net assets 5,048 550




STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JIVNE 30, 2012
Temporarily
Uncedricled Bestricted Total
Revenue and other syepon:
Contributions (Note &) 1,114,376 51082 1165458
Conributinns-succession (Note 10) 342,813 - 2813
Fundraising 140,213 - 140,213
Grants (Note 7y : 114,794 - 114,194
Program servics revenus _ 247,778 . 297,118
Thrift Store and Enterprise Operations 401,773 . 401,773
Interest and dividends 16,238 - 16.238
Unrealized gain {l0ss) on invesiments (6,614) . {6,614)
Misczllaneous income 221s7 - 22167
Total revenue and other support 2,393,538 51,082 2,444,620
Nei assers released from restrictions 53,581 _{53.58]) -
2447119 C o (2,499) 2,444,620
Expensey:
Program services 1,231,934 . 1,231,934
General and administrative 1,032,593 . 1,032,593
Enterprise . TA ] - 267903
Total expenses -2,532,430 : 2522430
Change in net assels - {8531 {2.499) (37.810)
Net assets-heginning of vear -4,323,39% 71933 _ 4401329
Prior peniod adjustment (Note 113 54.517 . 54,517
As sdjusted 4371913 — 17933 4,455 846
Ne assets-and of year | 2282602 —Z34dd  _4AM6R036

The accompanying notes are an integral pan of the financial staements.




- SION, INC.

Advertising/development
Buildng and mainenance
Conferences and meetings
Depreciation

Dues and subscriplions
Insurance

Interest and service charges
Miscellancous

Payroll and relaied expenses
Printing and postage
Special evemz .
Supplies

Tetephone and wrilities
¥ehiche operations

Tow] expenses

The accompanying notes are an integral pan of the financial siatemens.

FOR THE YEARS ENDED JUNE 30. 2012
Frogram General and
Servi s drmini ..

. 64,619
61,523 18,105

. 149,285

1,166 0,803

. . 208,202
50,446 28.686
25,542 TLITS
746,577 355,303
46 9,340
635,787 31138
140,195 15,907
9%8.571 46,922
—a078) —14.608
—headl 34 -L032.593

351

13,319
2675
156,119
120

42,383
21,785
— 6782

L5

Total
Expenses

64,698
103,918

149,285
12,320
216,702
102.45)
99,392
1,257,999
9,506
96,925
199,485
167,578
— 54171

—desd2.230
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STATEMENTS DF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 7012

. ivitias:
Change in net assels {(81.810)
Adjustments 1o reconcile change in net asseis to net

cash provided (used) by aperating activities:

Depreciation 149,285
Realized and unrealized loss on investments - 6,604
Increase (decrease) in;
Grants Receivable : 24,245
Succession nust assels (342,813)
Sales laxes payable 948
Bank overdrafi __ 14,704
Net cash provided {used) by operating activities (234,731
. vities:
Purchase of property and equipmetit {B.755)
Net redempuions of investiments {13.1)2)
Net cash {used) by investing activities (21,867
Paymenis on bank loan ' {53581
Net cash (used} by financing activities {3338])
th eguivalems (310,135)
L3749
203564
—20.636

The accompanying notes are an integral part of the fimancial statements.




semmary of Significant Accownting Policies
The significant accounting palicies followed by 1he Mission amd the methods of applying those
poticics which materially affecy the determination of linancial position, changes in financial position,
of changes in net asseds are semmanized below:

(a) Organization
The Shrevepon-Bossier Kescue Mission, Int. is incorporated as a nonprofit nrgamzatm
under the laws of the State of Louisiana for the purpose of providing rehabilitation and
educational programs for disadvaniaged men, women and children,

{b) Basis of Preseniation
The financial statements of the Mission are prepared on the accrual besis, ‘The Mission is
required Lo report informaticn negarding its financial posithon and sctivilies according to three
classes of net agseis:

Unrestricted Net Assets - Ner assets that are pot subject v donor-imposed stipulations.
Some unrestricied net asseis may be designated by the Board for specific purposes.

Temporavily Restricted Net Assets - Nel assers subject 1o donor-imposed stipolations that
may or will be mex by actions of the Mission, and/or by the passage of time.

Permanently Restricted Net Assets - Net asseis subject to donor-imposed stipulations that
they be maintained permanenily by the Mission. Generally, donors permit all or part of the
income eamed on these assels to be used for general or specific purposes.

Contribuijons received are mecorded 8s anrestricied, emporarily reswricted, or permanemsly
restricied suppori depending on the exisience andlor nature of any donor-imposed restrictions.
Contritnnions are recognized when the donor makes a promise 10 give 10 the Mission that is, in
subsiance, unconditional. Contributions that are restricted by the donor are reporied as
increases in unrestricled nel assets if the restrictions expire in the fiscal vear in which the
contribulions ane recognized. All other donor-resiricted conribuiions are reponed as
increases in wemporarily or permanently resaicied net assers, depending on the nawwre of the
restrictions.  ‘When o restriction ¢xpines, wempaorarily restricted net assets are reclassified 10
unresiricted net assets.  Cowtribwtions that are restricted by the danor are repored as
increases in unrestricied et asses if the restrictions expire in the fiscal year in which the
contribulions are recognized.

Included in the emporarily resiricied net assets of the Mission are funds for the Hope
Foundation, the Children's minlstry, 2 new enkerprise cperation, and building renovations.
All other net assess arve considered unrestricted.  The Mission does not have any permanently
restricted net a5sels.




(c) U'se of extimates
The preparation of financial statements in conformity with accouming prlmq:dm genenlly
accepted wn the United States of America requires management [0 make estimates and
assurnptions that affect cenain reponted amounts and disclosures.  Accordingly, acival results
couM difler from those estimates.

(d} Property, Plart and Equipment
Beginning in 1994, the Mission began capitalizing the acquisition cost of land, buildings,
fumitee and equipment.  Acquisitions in prior years were expensed in the year of

Depreciation expense is cakulated based upon the assets’ estimated useful lives using the
siraight Tine method. Usaful lives at June 30, 2012 are as follows:

Buildings and renovation 40 years
Fumiture and equipment 3-10 years
Transporation equipment 5 years

{e) Liabilities
Umremiued withheld payroll caxes and unremitied sales Wax collecked from customers of the
Thrify S1ore are recopnizad as liabilities on the Statement of Financial Position.

() Tax Status
The Shreveport Bossier Rescue Mission qualifies as a tax-exempl organization as described n
the Internal Revenue Service Code Section 501(c)3). Accordingly. no provision for income
taxes has been made in the accompanying stwement. Contributions 10 the Mission are
deductible as charitable contributions under Internal Revenue Code Saction 1 70.

The Shreveport-Bossier Rescue Mission is required 10 review various (ax posilions i has
taken with respect 10 is exempt 518108 and determine whether in fact it continues to qualify as
atax exempl eptity, R musi alzo consider whelber # has nexus in jurisdictions in which it has
income and whether a lax qaoen is required in those junisdictions. In addidion, as @ tax
exempl entity, the Shreveport-Bossier Rescue Mission must assess whether ik bas any lax
paositions associated with uwnrelatad business income subject 10 income fax. The
Shreveport-Bassier Rescue Mission doet nov expect any of its tax posilions 10 change
significamly over the nexi twelve months. Any penaltwes related to late Filing or other
requirements would be recognized as penalties expense in the Shreveport-Bossier Rescue
Mission’s accounting records.

The Shrevepori-Bossier Rescue Mission is required to Ffile U.S. federal Form 990 for
informatipnal purposes. 115 federal income tax retums for the tax years 2008 and beyond
remain subject 1o examination by the Iniernal Revenue Service.

{(g) Functional Expenses
Functional expenses have been allocated between Program Services, General and
Adminiswrative, and Enterprize based oa an analysis of pcrsonnel time and space wilized for

the related activities, excluding depreciation whrcll is all allocsted 1o peneral and
administralive expense.




{Continuecd)

{h)}Advertising and Development Costt

Advenising and development costs are expensed as incwmed. Advertising expense was
$61,078 for the year ended June 30, 2012, Included in these amounts ane costs of direct mail
solicitation programs For donations and planaed giving opponunities. Expenses related to

special vents for fundraising were $32,624 for the year ended June 30, 2012

(i) Cask

The Mission considers all highly liquid investments available for curment use with an initial

maturity of three months of kess 1o be cash equivalems.

(j} Invesiments

The Mission prepares its financial statements on the acerual basis of accounting and reports ils

investments af Fair market valoe.
2. lnvestrmen);
Investiments are gz follpws:
Fair

o Cost Yalue

Fixed income mutual funds 304 545 3176
Squity mutual funds SIAIZ 48347
SALT20 £58.623

Return on investmends is as follpws:

[nterest and dividend income 13,112
Unrealized {losses) L8619
Total investment retum 498

3. Fair Value Measyrements

Grenerally accepted accounting principles define fair value as the exchange price that would be received
Tor an asset or paid t0 eransfer 3 Nability (an exit price) in the principal or most advantageous market for
the assel or liability in an orderly trarsaction between market participants at the measurement date,
Under gencrally accepted accounting principles, a three-bevel Fair value hierarchy was established thai
prioritizes the inputs used 1o measure fair value. This hierarchy requires entities 10 maximize the use
of observable inputs and minimize the use of upobservable inpits. The three levels of inputs used to

measure fair value are as follows:

» Leve] 1 - Quoted prices in active markets for idemical assets or liabilities.

e Level 2 — Observable inputs other than the quoted prices included in level 1, such as quoted

prices for similar assets and labiljdes in active markets; quoted prices for identical or similar
asscls and lisbilities in markets that are not aclive; or othet inputs that ane observable or can
be corroborated by observabie market data.

Level 3 = Unobiservable inputs that are supporied by litlle or no markel activity and that are
significant vo the fair value of the assets or liabilities. This includes certain pricing models,
discouned cash flow methodologies and similar techniques that use significant urcbservable
inpuls, '




3, Fai Value Measurements (Continued)

The Mission's mutual funds are valued at the net asset value of shares held at yearend. The fair values
of investments as of June 30, 2012 are summarized in the wble below:

Level | Level 2 Leveld Towl
Mutual Funds:
Blended 199,013 - - C 1)
Bond 2T - - 321,277
Growth 22,019 . - 2019
Value §7.314 —_ - 61314
4. [Notes Payable

A line of credis For construction m process

on the new facility was refinanced to a Jong-

term construction note on 5713809, The

note matures on 5/20¢14, and bears a 5.330%

iMerest rate. Monthly payments of $10,787

through 4/20/14 and 8 balloon payment of

$1,296,866 upon maturity. Secured by a building. 1381872

Hote payable to finance the building for Thrif
Store operations due 3/12/)4; bearing inserest
al 5.5%. Monthly payments of $1,233 through
2712714 and a balloon payment of $114,835

upon maturity. Secured by investments. _ 122,954
Total kong-term debt _ 1,509.866

Less: Current maturities of long-term debit 57,033
Long-term debt kizs current portion Las2.833

The amount of interest expense for 2012 was $90,656,

Schedule of maturities is as follows:

Year Ended June 30 Amonnj
M3 57033
2014 1,452,833

N5 : -

N6 -

2017 -
Thereafier . -
L0866

5 [0

The Mission, at uimes, maintaing Jeposits in federally insured Financial institutions in cxcess of
federally insured limits. Managemen) monitors the soundness of these financial institutions and feels
the Mission's risk is neghigible.




6. Coniribytions Received
During the years ended June 30, 2012, comtributions were received from the following sousces:

Unrestricted:
Churches and church growps 96,855
Individiuals . 770,219
Businesses and organizations ) 161,600
Memorials, honorariums and bequests 85,702
Succession 342.813
Total unrestricted 1,457,189
Temporarily restricted:
Building 51,082
Total temporarily restricted 51,082
Tatal contributions received L308231
7. Grauts Received
Homelessness Prevention and Rapid re-housing
grants received B1,856
Grants received from the United Way of North
Lowisiana —A0.908
Todal granls received —rlld79d

g Unnated Matenalt. Fapiprnepd ana o i

During the course of gperations, the Mission receives donations of material and equipment from many
busmesses and individwals. Whikt the Mission recognizes the impontance of the volunteers and the
donated material and equipment, no objective basis for valumtion of these tems was determined and
they are oot included in the financial siatements.

g, .
During the 2011 fiscal year (he Mission received $50,000 in comribwions that were designated 1o
anather not-for-profit erganization. The Mission is cummently holding these funds until operations at
the desigmated entity commence.,

10. Succesgion Trust Assely

The Mission was named a5 one of the principal bencficinries in a split-interest wust.  The assels are
being held in trust and are composed of cash and cash cquivalents, and investmenys, as well as imenesis
in il end gas and other miscellanzous propertics.  The Mission has recopnized its respective ponion
of the cash and cash equivalents, and invesuments.  The Mission has delayed recognition of ils inlerext
in the remainder of the assets until an ongoing valwation by an independent thind party has besn
completed. As of June 30, 2002 the Mission has recognized $342,813 in contributions related to the
succession, and the remainder of the contributions will be recognized in the next fiscal year.

11.

During the current fiscal year, the Mission changed its methed of accounting from modified-cash basis

te accrual basis of accounting.  As a resull, an adjustment 1o the opening balasce of net assets was
required amounting to $34.517.

10




12,

The Mission 15 requited o evaluate evens or transactions that mdy occur afer the dae of the
staernert of financial position for potential mcognition or dischosere in the financial satements. The
Mission performed such an evaluation through January 16, 2003, the date the financial statements
were available 1o be issued noting no significant items to be disclosed.







HEARD, MCEHOY, & VESTAL

CERTIFIED PUBLIC ACCOUNTANTS

333 Texas STreer, Swore 1525
Suaeverort, Lotisiana T1101
ME- 4291528 Puone - JEB-429-2070 Fax

January 16, 2013
To the Board of Directors
Shrevepon-Bossier Rescue Mission, Inc.
Shrevepon, Lovisiana
* Finaneigl T

We have audiced the Ninancial statements of the Shreveport-Bossier Rescue Mission as of and for the year
ended June 30, 2012, and have issued our repon thereon dated January 16, 2013, which contained an
unqualified opinton on those finencial statemems,  Owr audit was performed for the purpase of forming an
opinkan on the finsncial siatements as a whale. The information included on Page 13 is presented for
purposes of additional analysis and is not a required part of the financial statements.  Such information is
the responsibility of management and was derived from and relmes directly to the underlying accounting
and other records used w prepare the financial stztements. The information has been subjected Lo the
auditing procedures applied in the audit of the financial statements and cenain addiional procedures,
inciuding comparing and yeconciling such information direcdy 10 the underlying accounting and other
records used 1o prepare the financial statemems or 10 the financia) statements themaelves, and other
sdditional precedures in accordance with auditing standards generally accepied in the United Siames of
America. Inour opinion, the information is fairly stated in 20) material respecis in relation Lo the financial
slaiemenis a3 a whole.

Head, u%_mg { l&ota?,uc

HW o

A Propessionay, SevICEs Firm | Gmvi@hmwepa.com E-maiL
Smreveeont - Moneos + DeLn | wwwhmvepa.com Wee ADDRESS
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Revenues:
Sales
Total revenues

Expenses:
Advertising
Building and mainienance
Dues and subscription
Interesi
Miscellaneous
Payroll
Printing and postage
Supplies
Special Evenis
Taxes avd licenses
Telephone and utilities
Vehicle operations

Total expenses

Net revenues from Thrifi Store and Enterprise Operations

4,773

24,290
351
12,714
2,675
156,119
120

42,383
20,395

13



HEARD, MCELROY & VESTAL

CERTIFIED PUBI..IC ACCOUNTANTS

132 Texas STaeer, Sume 1525
Streveroer, Lowsiana 11101
JUB-420.1525 Prone + 318-429-2070 Fax

Januvary 16, 2013

To the Board of Threctors
Shreveport-Bossier Rescue Mission, Inc.
Shreveport, Louisiana

1 Fm:n |nJ an

We have audited the financial stetements of Shreveport-Bossier Rescue Mission, Inc. a4 of and for the year
ended June 30, 2012, and have issued our repont thereon dated dznwary 16, 2013, 'We conducted our audii
in accordance with suditing standards gm:rall]r accepied in the United Staies of America and the standards

applicable 1o financial awdits contamed n CGovernmeny ﬁudmng Srandards, issued by the Compircller
General of the United States.

lntemnl Conirol Over Financial Reporting

In planning and performing owr aodit, we considered Shreveport-Baossier Rescue Mission, Inc.'s internal
control over Mnancial reporting as a basiz for designing our audiling procedures for the purpose of
expressing our opinion on the financial sisiements, but nat for the purpose of expressing 1n opinion on the
effectiveness of the Organization's inkemal control over financial reporting.  Accordingly, we do not
eXpress an apinian on the effectiveness of the Organization's intemal control over financial reponting.

Our consideration of indemal control aver Financial reporling was for the limiced purpose described in the
preceding parapraph and was nol desipned to idemify all deficiencies in internal control over financial
repocting that might be deficiencies, significan deficiencies or marerial weaknesses and therefore, there can
be oo assurance that all deficiencies, significan deficiencies, or material weaknesses have been identified.
However, ay described in the accompanying schedule of findings and questioned costs, we ideniified s
certain deficienty in internal comrols over financial reporting that we consider 10 be 3 malerial weakness,

A deficiency in intemal controt 2xists when the design or operatson of a control does not allow managemem
or employzes, in the normal course of performing their assigned funclions 1o prevent, or delect and comect
misstatements on & timely basis. A materiol weakness is a deficiency, or combination of deficiéncies, in
imernatl control such that there iz a reasonable possibility that a maierial misstatement of the entity's
financia) sttements will not be prevented, or detected and corrected on a timely basis. We consider
deficiency 2002-0] in the accompanying schedule of findings and questioned costs to be a material
weakness.

HwW 4
A PROFESSIONAL SERVICES Fyxws | hrowe@hmwepa.com E-mant
SHREYEPORT + Mowmos « DELHI | wwawehmvepa.com WEs ADDRESS
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Shrevepon-Bossier Rescue Mission, Inc.'s
financial siamements are free of maierial misstalement, we performed 125ts of its compliance with cenain
provisions of laws, regulations, contracis and gram agreements, noncompliance with which could have a
direct and material effect on the determination of financial stsement amounis. However, providing an
ppinion on compliance with those provisions was not an objective of our audis and. accondingly, we do nog
express such an opinion.  The resulis of our tesis disclosed one instance of noncompliance noted in the
“Scheduk: of Findings and Questioned Cost” Section 208202 that is required 10 be reported under
Government Anditing Standards.

This report is imended solely for the infarmation and use of the Board of Directors and Managemem of
Shrevepon-Bossier Rescue Mission, Inc. and is not inended 10 be and should not be used by anyone ather

- than these specified parties,

Haond, chﬁlug < ot liC

15




1. The auditor's report eapresses an unqualified opinton oo the financial sistements of
Shrevepon-Bossier Rescue Mission, Inc. :

2. Ome significam defickency, which is also a material weakness, is reported.
3. One instance of noncompliance was disclosed during the audit.

4, Shrevepon-Bossier Rescue Mission, Inc. is not subject to a Federal Singhe audit for 2012.

Findings ~ Financial St A
2012-01 Material Wealmess

Condition: As i3 comnon in small openstions, management bas chosen to engage the andiler to
propose certain year-end adjusting jownal emries and to prepare the Organization's annual
financial staemems. Congistent with this decision, intemal controls over the preparation of
- year-enl adjusting entries and annual Ffinancial staiements, complets with notes, in accordance with
generally accepied accounting principles have not been establizhed, not has management
demonstraied an ability 1o perform these functions in house.

Criteria: Pursuant to the requirements of AU Section 325, “Communicating Iernal Control
Relaed Matters Identified in an Avdit.” this condition represents & control deficiency thar is also
considered o be a material weakness in internal controls.

Effecr: The Organization docs not have the resources (i.e, miernal controls and expentise) 1o
prepare the annual financial statements, complete with notes and free of material misstatement, in
sccordance with generally accapiable accounting principles. The awditor prepared the annual
financiat stalements,

Recommendation: Whether of not it wauld be cost effective Lo cure & control deficiency is not a
factor in applying the reporiing réquiremems. Because prudent management requités that the
patential benefic from an intermal contmd ast exceed its cost, it may not be practical 1o comect all
deficiencies an anditor ceports under AU Section 325. In this case, we do not believe that curing
the maierial weakness described would be cost effective or practical and accordingly, do not
believe any corrective action is necessary.

Management Response:  As noted above, no recommendation is made and no corrective action is
nECEsSary,

{7




201202 Noqeompliance

Condition: The engagement wes not completed and -transmitied > the Louisiana Legislative
Auditor’s office by December 31,2012,

Criteric: Louisiana Revised Stawie 24:514 and the Louisiana Goverarmemal Auvdit Guide require
all engagements to be complesed and transmitted o the legislative auditor within six months of the
close of the entity's hiscal year.

Cause;  Additional time was necessary 1o receive supporting documeniation,

Effeer: The Misswon violated stawe law by nol submitting audited financial statements before the
deadline.

Recommendation: We recommend that an documentation be secured eaclier so0 that
timely neponting may take place.

Management Response:  'We agree with the recommendation and will ensure that reponts are filed
timely in the future.



2011:01 Noncomplisncs

The Mission’s financial siatements were prepared usiog the modified-cash basis insiead of generally
accepied accounting principles.  This issue of noncompliance was comrected during the current year.

201102 Mageria) Weakpess

As is common in small operations, management has chosen 19 engage the auditor W propose cerain
year-end adjustiog joumal entries amd o0 prepare the Organization's snnual financial siatements,
Consistent with this decision, intermal controls over the preparation of year-end adjusting earies and annual
financial statements, complete with notes, in accordance with penerally accepied accounting principles
have not been esablished, nor has management demonsirated an ability to perform these functions in
bouse. ‘This condition is repeated as 20H2-01,

18




